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The Three Choices of Life;
How to Resolve Conflicts with Parents

By Tom Copeland, July 2004 Provider Business News
Caring for children is sometimes the easiest part of being a child care provider. Handling conflicts with parents is often
the source of the greatest stress.
Here is a simple, but effective tool you can use to resolve almost any conflict with a parent. It's called “The Three
Choices of Life.” First, find a coach. The coach can be your spouse, another provider, or a friend. The job of the coach is to help
you choose one of three choices to resolve your problem.

Here are the three choices:

* | am happy: | will agree with what the parent wants to do.

* | am unhappy: | will tell the parent what they need to do to change, and if the parent doesn’t do it, | will terminate the
parent from my care.

* | will shut down my business.

Let's use an example to see how this works. A parent calls 5 times a day to talk to her child. The provider (Ella) feels that
this is too disruptive to her program and wants to limit the parent calls to once a day. They have argued about this, but can't
agree. Ella then calls her coach for help. The coach says, “Ella, you need to make a choice. First, you can decide to let the parent
call five times a day and not worry about it. Tell yourself that it's not that important to argue about. Is that acceptable to you: can
you be happy about this?” Ella might respond, “No. That's not an acceptable solution.”

Then the coach would say, “Okay. If you are not happy about this situation then you need to decide what is acceptable
to you. If you are willing to have the parent call once a day, and no more, then you need to say to the parent that she gets no
more than one call. And if the parent calls more than this, you should end the relationship and terminate your contract. Can you
do this?” Ella responds, “But | enjoy caring for this child and | don’t want to lose her. I'm reluctant to terminate the parent over this
issue.”

Now the coach says, “You have one more choice, and that is to shut down your business. Are you prepared to do that?”
Ella replies, “Of course not.” “Then you must be happy and let the parent call as often as she wants,” says the coach. “No, | don't
want that,” says Ella. “Then you must enforce your rule and terminate the parent if she won't follow it.” The coach will keep
running through the three choices until Ella finally decides on a course of action.

There are no other choices. | believe it is acceptable for a provider to pick any one of the three choices. It is not
acceptable for a provider to be unhappy and not do anything about it. Some providers have allowed parents to bend their rules on
occasion and not let this bother them. Life is too short to worry about everything. But, if the stress of dealing with parents is so
strong that you are not happy and can’t resolve your conflicts, then it's time to consider quitting child care and looking for some
other line of work.

Most providers get stuck with the second choice. They are unhappy, but they don’t know how to resolve things.
Providers should think carefully about what they need to be happy. Focus on specific actions the parent should follow (one call a
day, bring a change of clothes on Monday, pay on time, etc. ) Do not ask the parent to change nonspecific behavior (“Treat me
with respect’). Give the parent the consequence for not following what you want (termination). In the end, it is not worth it to
remain unhappy about a conflict with a parent. Either you must let it go, enforce your rule, or go out of business.

| have used this tool successfully in workshops with thousands of providers across the country. It may sound simple, but
it works.

For more information visit www.redleafinstitute.org
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0-SI-YO WELCOME!
by Tina Smith We want to say “Welcome!” to the child care

Resource and Referral Specialist

Cherokee Nation Child Care Resource Center will
continue to offer extended hours one Tuesday and one
Saturday per month. We encourage you to take advantage of
these extended hours. You may want to come by and check-
out some curriculum books or borrow a video. We also have a
die cut machine and a laminating machine available for your
use. Parents may need a child care referral or information on
the developmental stages of their children.
Saturdays 9:00 am—12:00 pm
August 14
September 11

Tuesdays 5:00 pm—38:00 pm
August 17

September 21

PROGRAM UPDATES

You can update your child care program information
on-line! Go to www.cherokeekids.net and click on the Provider
section. Go to Provider Assistance and you will see a list of
links. Go to the link, Oklahoma Child Care Resource and
Referral Association, Inc., Registration Form. This link will take
you to a registration page. You can use this page to register
your child care information with the Cherokee Nation Child
Care Resource Center and you can also use this page to
update any changes in your child care program.

Remember, you can always contact us at (918) 458-
7613 or 1-888-458-6230 to update any child care program
information.
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Child Care Programs
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(918) 458-7613
888-458-6230
E-mail: ccrec@cherokee.org
www.cherokeekids.net

Publisher—Cherokee Nation
Child Care Resource Center
Editor—Tina Smith

Diniyothli Kanoheda is published through funding from the
U.S. Dept. of Health and Human Services, Administration for
Children and Families, Child Care Bureau, the Oklahoma
Department of Human Services, Division of Child Care and the
Oklahoma Child Care Resource and Referral Association.

professionals in our new service counties. As of July 1, we
became the Resource and Referral Agency for Okmulgee,
Mecintosh, Muskogee and Sequoyah counties. Your child care
information was transferred to our database from Deep Fork
Child Care Resource and Referral Agency. We currently serve:
Adair, Cherokee, Craig, Delaware, Mcintosh, Mayes,
Muskogee, Okmulgee, Ottawa, and Sequoyah counties. In
addition, we provide services to child care programs on
contract with Cherokee Nation in our 14-county jurisdictional
area.

If you have any questions or concerns please feel free
fo contact us at (918) 458-7613 or 1-888-458-6230.

Beginning July 1, 2004 the Oklahoma Child Care Resource
and Referral Association launched a new service available statewide
for parents and child care programs. This new service is part of our
NACCRRAware database system and allows those searching for
child care to do so from a computer any time of day. Because all
families and work situations vary, it is not always convenient or
possible for a family to contact a Resource and Referral Agency
during day time hours for child care referrals. By offering a web-
based referral system we are giving parents one more option in
finding quality child care for their families.

Many of you are already familiar with the DHS Child Care
Locator. Our web-based system will work much the same way. The
family will fill out an on-line questionnaire regarding type of care
desired, days and times care is needed, ages of children, etc. They
will submit the information and be able to print out a list of child care
programs that meet their needs.

We are very excited to be able to offer parents and child
care programs this new option. If for any reason you choose not to
participate in our web-based referral system, you must contact us
and ask for your name to be removed. Please contact Tina Smith at
(918) 458-7613 or 1-888-458-6230.
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What Is "Reaching for the Stars?"

Reaching for the Stars created four levels of child care programs:
* One Star programs meet minimum licensing requirements;

*+  One Star Plus programs meet additional quality criteria which includes: additional training,
reading to children daily, parent involvement and program assessment.

* %  Two Star programs meet additional quality criteria OR are nationally accredited.
* % % Three Star programs meet additional quality criteria AND are nationally accredited.
The goals of the Stars program are to:

e provide a system to inform parents of quality criteria met by child care programs;

e improve the quality of child care by increasing the competence of teachers;

e raise the Department's subsidy reimbursement rate, resulting in more slots for children
whose families are receiving child care assistance.

Stars Criteria

Quality criteria that must be met by one star plus, two and three star programs include:
= Center directors, teachers and family child care home providers must receive additional
training in child development annually.

= Family child care home providers and master teachers in centers must have an early
childhood credential or degree with hours in child development.

= Centers must have weekly lesson plans and interest areas to facilitate a variety of
activities.

= Family child care homes and centers must involve parents in a variety of ways.

= Center teachers and family child care home providers read to children daily;

For the complete Stars Criteria, review Definitions on Division Page or Certification of Facilities to
Receive A Differential Quality Rate.

For more information on how to
“REACH FOR THE STARS”
visit the DHS website at www.okdhs.org
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AUGUST TRAINING

August 3,510 & 12 CCRC—TAHLEQUAH Time: 6:00 pm—38:30 pm

Child Development | (content area #8, 10 hours) - Suggests ways to encourage positive behavior. Considers caregiver’s skills as key to
good discipline. Suggests ways to handle difficult situations and explains differences in typical and severe problem behaviors. Trainer: Gaynia
Jones. Please contact the Child Care Resource Center at (918) 458-7613 or 1-888-458-6230 to register.

August 16 CCRC—TAHLEQUAH Time: 6:00 pm—7:30 pm
Food Handler Class (content area #1)—Provides information on handling and serving food in child care settings. Trainer: Lisa West . Please
contact the Child Care Resource Center at (918) 458-7613 or 1-888-458-6230 to register.

August 19 MIAMI—OTTAWA TRIBAL OFFICE Time: 6:30 pm—38:30 pm
Introduction to Program Evaluation—See information on page 7.

August 26 CCRC—TAHLEQUAH Time: 6:30 pm—38:30 pm
Introduction to Program Evaluation—See information on page 7

August 23,26, 30 and Sept. 2 VINITA—CHRISTIAN CHILD CARE 2 Time: 6:00 pm—8:30 pm

Child Development | (content area #8, 10 hours) - Suggests ways to encourage positive behavior. Considers caregiver's skills as key to
good discipline. Suggests ways to handle difficult situations and explains differences in typical and severe problem behaviors. Trainer: Vicki
Toews. Please contact the Child Care Resource Center at (918) 458-7613 or 1-888-458-6230 to register.

August 31, September 2,7 & 9 TAHLEQUAH—CCRC Time: 9:30 am—3:30 pm

ELCCT (Entry Level Child Care Training) (content area #6, 20 hours) - Introduction to child care training. The course provides new and/or
future child care professionals with knowledge needed to provide quality care for young children while helping each individual child develop to
his or her full potential. The course contains information and learning activities that stress the importance of the caregiver and child care work.
Trainer: Gaynia Jones. Cost: $20. To register please contact the Cherokee Nation Child Care Resource Center at (918) 458-7613 or 1-

| SEPTEMBER TRAINING

September 14,16,21 & 23 CCRC—TAHLEQUAH Time: 1:00 pm—6:00 pm
Director Series: Program Development Module (20 hours—2 CEU’s)—Provides opportunity to identify, consider, and reflect upon best
practices in administering the development and maintenance of the child care center program. The participant will review and develop a better
understanding of their role in policies and procedures; financial accountability and responsibility; legal concerns and protections; maintaining
an appropriate environment for infants and toddlers, preschool children and school-age children; maintaining a safe and healthy learning
environment; and appropriate food handling and nutrition. Trainer: Gaynia Jones. Please contact the Child Care Resource Center at (918)
458-7613 or 1-888-458-6230 to register.

September 16,23,30 & October 7 CCRC—TAHLEQUAH Time: 6:00 pm—38:30 pm
Behavior and Guidance | (content area #3, 10 hours)—Suggests ways to encourage positive behavior. Considers caregiver’s skills as key
to good discipline. Suggests ways to handle difficult situations and explains differences in typical and severe problem behaviors. Trainer:
Debbie Smith. Please contact the Child Care Resource Center at (918) 458-7613 or 1-888-458-6230 to register.

September 13 MUSKOGEE—MUSKOGEE CO. HEALTH DEPT. Time: 6:00 pm—8:00 pm
Speech, Language and Hearing Techniques for Lanquage Stimulation (content area #2, 2 hours)—A workshop focusing on techniques
to encourage language stimulation in the child care setting. Trainer: Health Department Staff. Please contact the Child Care Resource
Center at (918) 458-7613 or 1-888-458-6230 to register.

Location Information
*The Cherokee Nation Child Care Resource Center is located in the James Danielson Children’s Village in Tahlequah.
*Christian Child Care 2 is located at 616 W Delaware in Vinita.
*The Muskogee County Health Department is located at 530 S 34th St. in Muskogee.
*The Ottawa Tribal Office is located at 13 S 69A in Miami.

Cherokee Nation facilitates training by recruiting educators employed by other agencies.
Ideas and practices presented are not necessarily endorsed
by the Cherokee Nation Child Care Resource Center.
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CLASS REGISTRATION CHANGES!

Beginning October 1, 2004 the Cherokee Nation Child Care Resource Center will implement a

'Registration fee” policy.

The registration form and the registration fee must accompany all enrollment requests.
Enrollment must occur at least one week prior to the class. There will be no refunds. You may
send a replacement staff person.

The range of fees will vary depending on the type of class. The amount for each class will be
listed in the newsletter.

Registration confirmation will be by phone or mail. A waiting list will be maintained to fill any
vacated slots. If the class is full your fee will be returned to you after the class has begun.

Enrollment form:

Name: Phone number:
Address:

City: State: Zip:
County: Facility name:

Class Title:

Location: Time: Beginning Date:

Registration fee: $

Send registration fee and above form to:

Cherokee Nation Child Care Resource Center
Attn: Edna Jones

PO Box 948

Tahlequah, OK 74465
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Introduction to Program Evaluation

Beginning July 1, 2004—Programs needing to meet the Reaching for the Stars program evaluation requirement
should select one person to attend this required training. Upon completion of the training, each participant will receive
a Certificate of Participation, Self-Assessment Checklist, and important information for completing the program
evaluation process. This training meets the Reaching for the Stars program evaluation requirement which is required
within 6 months of approval of Two-Star. It replaces the Utilizing Self-Assessment for Program Improvement training
sponsored by CECPD. If _center or home staff have already attended the CECPD sponsored training, then
attendance at this new training is NOT required. Watch for future environment scale training opportunities
from CECPD in the fall of 2004!

The purpose of the Tier | two-hour training is to acquaint providers with the ingredients necessary to do program
evaluation. This will include a review of Star policy and offer opportunity for discussion. The training will be conducted
by the Stars Outreach Specialists. NO environment rating scale books provided with this training.

Registration is necessary for this FREE training! Participants are strongly advised to pre-register to assure
resources at the training site. LIMITED ENROLLMENT BASED ON TRAINING SITE OCCUPANCY. The training may
be cancelled due to low pre-registration numbers. Training room door will be closed 30 minutes after start time.

Regional Training Registration Information

Fax or mail to:
Department of Human Services, Division of Child Care
Attention: Rosemarie James
P.O. Box 25352
Oklahoma City, Oklahoma 73125
(405) 521-2152 (local)
(800) 347-2276 (statewide)
(405) 522-2564 (Fax)

Complete Registration Information:
Please register me for the DHS sponsored Introduction to Program Evaluation training.

Name

Organization

K8#

Street Address

City, State, Zip

Telephone Number with Area Code

Training Date

Site
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CPR AND FIRST AID TRAINING

Tahlequah—EMS
August 9 First Aid Time: 6:00 pm—10:00 pm

Tahlequah—EMS
September 13 Pediatric CPR Time: 6:00 pm—10:00 pm

Cherokee Nation EMS began a new cost and payment policy on April 1, 2003.
Pediatric CPR is $20.00 and First Aid is $25.00. (FEE IS NON-REFUNDABLE)
Pre-payment is required and must be received
at Cherokee Nation EMS 5 days prior to the date of the scheduled training.

A minimum of 8 participants must be registered for the training to be held.
Make payment to Cherokee Nation EMS and mail payment and registration form to:
Cherokee Nation EMS
Attn: Jimmy Summerlin
22114 South Bald Hill Road
Tahlequah, OK 74464
If you have any questions, please contact Jimmy Summerlin at EMS at (918) 458-5403

PLEASE COMPLETE AND RETURN THE FOLLOWING REGISTRATION FORM :

CHEROKEE NATION EMS TRAINING PROGRAM REGISTRATION FORM

Please Print

Date:

First Name: Last Name:

Address:

City: State: Zip:

What county do you live in?

Home Phone: Work Phone:

Date of Training:

Type of Class:

Organization / Workplace:

Ethnic Descent: Cherokee Native American Other Native American:
Other Descent
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